

Risk assessment

	Name of activity, event, and location
	12th Harpenden Scout Group – launching model rafts at Batford Springs

Note:  making rafts covered by crafts RA
	Date of risk assessment
	Updated 1 March 2026

	Name of person doing this risk assessment
	Jackie Agg (GLV)

	
	
	Date of next review
	1 March 2027 or before next event
	
	



	What hazard have you identified? What are the risks from it?
	Who is at risk?
	How are the risks already controlled?
What extra controls are needed?
	What has changed that needs to be thought about and controlled?

	A hazard is something that may cause harm or damage.
The risk is the harm that may occur from the hazard.

	For example: young people,
adult volunteers, 
visitors
	Controls are ways of making the activity safer by removing or reducing the risk from it.  
For example, you may use a different piece of equipment or you might change the way you do the activity.
	Keep checking throughout the activity in case you need to change what you’re doing or even stop the activity. 

This is a great place to add comments which will be used as part of the review.

	Adult: young people ratios – minimum number of adults required
	Young people 
	TSA rules on adult volunteer to young people ratios followed:.  
· Cubs – 1 adult to 8 cubs, plus the leader in charge, At least one adult must hold a full appointment as an adult volunteer
· Scouts – 1 adult to 12 scouts.  at least one adult must hold a full appointment as an adult volunteer.
At least one adult volunteer must have up to date First Response learning.
	

	Weather: rain before and during the activity, hot weather causing heat exhaustion or sun stroke.
	All present
	Leader in charge will monitor the weather forecast in advance. If unsuitable weather (e.g. heavy rain or extreme heat) is forecast, we’ll plan an alternative activity.
If there has been lots of rain in recent days, the leader in charge will visit the area and assess the height of the water and whether it is safe for the activity to go ahead.
Adult volunteers will advise participants on suitable clothing to wear.
Adult volunteers will monitor young people and return to our meeting place if it gets too hot or the weather deteriorates.
	Batford Springs is a shady area so risk of heat exhaustion/ sun stroke during an evening 1.5 hour meeting is minimal

	Terrain.
Slips, trips, falls
	All present
	Launch area at Batford Springs can be reached safely via the stepping stones.  Water only calf deep in this area.
Collection area (ford just past the bridge) can be reached safely as it is a ford.  Everyone reminded to take care when entering the water and only go to mid thigh depth.
Give a safety briefing to all taking part including adults, including:
· avoiding passing each other while on the stepping stones and the need to take care when near the water as the stones may be slippery.
· behaviour in the environment.
Everyone to wear suitable shoes (trainers or water shoes – no crocs/flipflops)
Have suitable numbers of adults to supervise the activity – no young person to enter the water without an adult present.

	

	Behaviour
Inappropriate behaviour leading to accidents or anti-social incidents
	All present
	Clear expectations given to YP and group code of conduct to be followed.
YP in small groups with adult support for interaction with public.

	Cubs - at least one adult per six
Scouts – at least one adult per two patrols

	Stuck raft – leading to need to enter water elsewhere
	All present
	An adult volunteer will follow the rafts down the stream and release any stuck rafts – either with a pole or by entering the water at a suitable location
No young people to enter the water, other than at the launching and collection points.
Adult volunteer to wear appropriate footwear
	Young people reminded that they may not enter the water other than at the launch and collection points – and only when an adult is present.

	Incidents
Poor Management leading to increased detrimental effects, injuries
	All present
	Leader in charge known to participants.
Designated First Aider. Suitable 1st Aid kit carried.
Adults/helpers able to contact Leader in charge quickly.

	

	Incidents
Contaminated water leading to the risk of illness
	All present
	Parent advised prior to meeting to cover open wounds with waterproof plasters.
Everyone reminded not to put their hands near their faces/in their mouths once they have launched their raft.  Everyone to sanitise their hands as they leave the collection point.
Parents advised to ensure their young person has a bath or shower on returning home.  
	

	Individual Needs
Exclusion, upset, injury
	All present
	All abilities of group considered in planning. Careful consideration of entire route and it’s suitability during planning phase.
YP and parents consulted, and specific plans put in place.
Additional equipment may be needed and the use/ access of this considered.
Adjustments for individuals (e.g.: Not having to wear a high vis) to be made.
	



Never be afraid to stop an activity if it is becoming unsafe!
Don‘t forget, as part of your programme planning, you should have contingency activities in reserve just in case you can’t do what was planned or you need to stop half way through. Make sure this is shared with those involved, so everyone knows how to respond. You should have risk assessed contingency activities prior to them taking place and communicated key information to those involved as with all activities.




For more information see Staying safe and safeguarding | Scouts
