

Risk assessment

	Name of activity, event, and location
	12th Harpenden Scout Group – bike ride (cubs and scouts)
	Date of risk assessment
	Updated 1 March 2026
	Name of person doing this risk assessment
	Jackie Agg (GLV)

	
	
	Date of next review
	1 March 2027 or before each bike ride
	
	



	This risk assessment applies to cycling activities in environment zero only.
Environment zero is defined in POR – section 9.12.4.6 as follows:
a. cycle environment zero must not meet any of the criteria for cycle environment one or two.
b. cycle environment zero must be no more than 2.5km, or 30 minutes walking distance, from access for an emergency vehicle, and one of:   
· a flat space constructed of a solid surface such as concrete or flat grassed areas
· a private or public road
· a marked cycle path or cycle route
· a bridleway
· a family designated cycle route
c. all cycling manoeuvres within cycle environment zero must be possible to perform:
· at a low speed, such as walking speed
· while remaining seated
· with both wheels of the bicycle on the ground

	What hazard have you identified? What are the risks from it?
	Who is at risk?
	How are the risks already controlled?
What extra controls are needed?
	What has changed that needs to be thought about and controlled?

	A hazard is something that may cause harm or damage.
The risk is the harm that may occur from the hazard.

	For example: young people,
adult volunteers, 
visitors
	Controls are ways of making the activity safer by removing or reducing the risk from it.  
For example, you may use a different piece of equipment or you might change the way you do the activity.
	Keep checking throughout the activity in case you need to change what you are doing or even stop the activity.

This is a great place to add comments which will be used as part of the review.

	Adult: young people ratios – minimum number of adults required
	Young people
	TSA rules on adult to young people ratios followed:
· Cubs – 1 adult to 8 cubs, plus the leader in charge, At least one adult must hold a full appointment as an adult volunteer.
· Scouts – 1 adult to 12 scouts.  at least one adult must hold a full appointment as an adult volunteer.
At least one adult volunteer must have up to date First Response learning
	Depending on the number of adult cycling and the route, consider use of rescue car to enable an adult to drive to and stop at check points along the route.

	Terrain – cycling on uneven/rough ground
	All present
	Everyone participating to wear cycle helmet – no helmet/no ride.
Adult volunteers check routes before the bike ride. 
Parents and participants asked to check bikes before setting out. 
Ensure cycling pace is suitable for all – if necessary, split into smaller groups.  No racing/overlapping allowed.

	The route should have been cycled by an adult volunteer at some time in the past, that adult volunteer needs to brief the other adults and young leaders on any navigational difficulties or obstacles or difficult terrain.
If cycling Beesonend Lane to Redbournbury, warn all cyclists to slow down as they descend the hill as the road surface deteriorates and ends in a ford/footbridge.

	Light conditions – daylight v darkness
	All present
	Plan date and time of cycle ride to ensure it will be daylight throughout wherever possible.  If there is risk of dusk/darkness before return, then ensure everyone taking part has bike lights and a hi vis jacket.
If it becomes too dark, consider dismounting and walking back.
	

	Roads and traffic – injuries from collisions between vehicles and people.
	All present 
	Choose route carefully – minimise use of busy roads. 
Brief young people on cycling road safety and expected behaviour.
Adults directly supervise crossing of any busy roads where required.
Adult volunteers at the front and back of the group wear hi-visibility jackets, plus any other leaders/adults taking part. For cubs, consider putting all young people in hi-visibility jackets. For scouts, consider putting some scouts (spaced through the group) in high-visibility jackets or spacing out adults.

Cycle single file when on a road.
In the event of a road traffic collision:
· If the incident does not involve a young person or an adult who is part of the group, then adult volunteers to supervise young people as they party goes past the incident.  Adults should be wearing hi-visibility jackets.
· If the incident involves a young person or adult who is part of the group, then one adult volunteer should deal with the incident and the other adults should move the group away to a safe location. Adults should be wearing hi-visibility jackets.
· Minor injury – nominate designated first aider for bike ride.  At least one first aid kit to be carried.  If there is a rescue car for the evening, consider calling the adult in the car to attend.  Parents to be called and young person taken home if appropriate.  
· Non-minor injury - Ambulance to be summoned immediately whilst First Response is administered by the nearest adult volunteer.  If there is a rescue car for the evening, call the adult in the car to attend.  Parent of injured young person to be called to attend and if there in time may go to the hospital in the ambulance with the child, alternatively an adult volunteer should go. Follow notification procedure in Purple Card.
	





























	Weather – rain before and during the hike, hot weather causing heat exhaustion or sun stroke.
	All present
	Monitor weather forecast in advance, if heavy rain forecast then plan alternative activity.
Check weather before the activity starts.
Advise participants on suitable clothing to wear and carry (including sun protection and waterproofs).
Tell everyone to bring a filled water bottle. If it is hot, plan water stops and refilling if needed.
Check everyone is suitably equipped at the start of the bike ride.
Review route before and during the bike ride considering weather conditions, for example, if it’s too hot or wet to continue. Make sure routes have escape routes or alternatives. In the event of bad weather - stay together as a group, consider and control the speed of the group. 

	

	Mechanical failure – puncture/chain/other repair
	All present
	Parents asked to check roadworthiness of bikes before setting out. 
Ensure puncture repair kit, pump and basic tool kit carried by at least one leader, preferably at the back of the group.
In the event of a mechanical failure, consider whether a repair can be made in an appropriate timescale, whilst maintaining the safety of other members of the group at all times.
If it cannot then either call rescue vehicle (if there is one) or the parents of the young person and ask them to meet you at a suitable location.  
	

	Lost young person  - a young person could become separated from the group
	Young people
	Take register at start of meeting and perform head counts during the bike ride.  
Ride with an adult volunteer at the front and another at the back – all young people to be between these two adults at all times.  

Have a lost child plan as follows:
· Adult volunteers to have a list of mobile phone numbers of all adults for ease of communication during search.
· If young person found to be lost, adult volunteers to carry out search for say 30 minutes then notify GLV or DLV and follow their advice on how to widen/repeat search and when to call the police.
	




Never be afraid to stop an activity if it is becoming unsafe!
Don‘t forget, as part of your programme planning, you should have contingency activities in reserve just in case you can’t do what was planned or you need to stop half way through. Make sure this is shared with those involved, so everyone knows how to respond. You should have risk assessed contingency activities prior to them taking place and communicated key information to those involved as with all activities.



For more information see Staying safe and safeguarding | Scouts
